


DIRECTORS’ REPORT

The Board of Directors of National Bank Modaraba Management Company Limited
(NBMMCL) is pleased to present its report together with the audited financial statements
of the Company for the year ended December 31, 2025. The financial statements have
been audited by the statutory auditors, and their report is annexed herewith.

1. Financial Performance

During the year under review, First National Bank Modaraba (FNBM) remained in a
transitional phase and no significant business operations were undertaken. Accordingly,
the Company’s income was primarily generated from short-term placements with
financial institutions, amounting to Rs. 13.34 million (2024: Rs. 22.96 million). The
Company recorded a net profit of Rs. 0.116 million (2024: Rs. 11.90 million). The decline
in profitability is mainly attributable to lower returns on placements, coupled with
inflationary pressures and an increase in administrative expenses. Operating expenses
for the year amounted to Rs. 16.20 million as compared to Rs. 9.89 million in the
preceding year.

A summary of key financial indicators for the last six years is presented below:

2020Year ended
December 31

2025 2024 2023 2022 2021

110,915 105,324 116,916Balance Sheet size 139,186 137,020 124,577

Total Equity 29,287 29,172 17,270 9,638 6,186 19,503

Total Operating &
other Income 26,844 25.168 12,121 8,828 10.19216,367

Total Operating
expenses

11,004 8,477 7,112 7,00016,201 9,889

9,832 4,157 (13,206) 3,190Profit before taxation 166 16,955

7,632 3,452 (13,316) 2,649Net Profit 116 11,901

EPS 0.01 1.13 0.73 0.33 (1.27) 0.25

2. Strategic Direction and Future Outlook

The Board and Management have undertaken a comprehensive review of the
Modaraba’s operational and financial position and have formulated a structured
framework aimed at addressing existing challenges in a phased and controlled manner.
An appropriate business plan has been forwarded and is in the approval process.

The proposed framework focuses on the following key areas:

• strengthening the equity base, including exploration of potential support from the
sponsor, subject to all requisite approvals;

• improving recovery of outstanding assets;
• rationalization of operating costs;
• strengthening governance, compliance, and internal control systems; and
• evaluating the feasibility of recommencement of business operations, subject to

regulatory approvals.



The implementation of the above framework is subject to approval of relevant

stakeholders and regulatory authorities and remains dependent on external conditions.

The Board confirms that all issues in the ongoing proceedings before the learned

Modaraba Tribunal shall be resolved in an amicable manner.

3. Basis of Preparation of Financial Statements

In view of the prevailing circumstances, the financial statements have been prepared on

a basis other than going concern. Accordingly, assets have been stated at their

estimated realizable values and liabilities at amounts expected to be settled in the

normal course of resolution.

4. Corporate Governance and Financial Reporting Framework

The Board remains committed to the principles of transparency, accountability, and

compliance with applicable legal and regulatory requirements. The following statements

are made in accordance with the applicable provisions of the Code of Corporate

Governance:

• The Board has complied with the applicable principles of corporate governance in

respect of FNBM, to the extent relevant.
• The financial statements, prepared by the management of the Company, fairly

present the state of affairs, results of operations, cash flows, and changes in equity.

• Proper books of account have been maintained.

• Appropriate accounting policies have been consistently applied, and accounting

estimates are based on reasonable and prudent judgment.
• Applicable International Financial Reporting Standards (IFRS) and International

Accounting Standards (IAS) have been followed in the preparation of the financial

statements.

• A sound system of internal control shall be put in place, which is regularly reviewed
by the internal audit function, and corrective actions are taken where necessary.

• During the year, a Managing Director/Chief Executive Officer was appointed. He
brings extensive banking experience, and under his leadership, a structured
approach towards operational stabilization has been initiated.

• The Board was strengthened during the year through the appointment of additional

directors, including a female director, in compliance with regulatory requirements.

• There are no outstanding statutory dues as at December 31, 2025, except as
disclosed in the financial statements.

During the year, six (6) meetings of the Board of Directors were held. In addition, four (4)

meetings of the Audit Committee and one (1) meeting of the HR Committee were

convened. Attendance of each director is as follows:



No. of Attendance
HRName Audit

CommitteeBoard Committee
6 1Mr. Muhammad Imran Malik
6Mr. Zubair 4 1

6iii. Mr. Foud Farrukh
5 3 1iv. Khawaja Waheed Raza

v. Mr Hakim Ali Leghari*

1vi. Mr. Shahid Iqbal Choudhry* 5

2vii. Mr. Hasan Ahmad** 2

/iii. Ms. Tosheeba Sarwar

* Mr. Shahid Iqbal Choudhry replaced Mr. Hakim Ali Leghari on January 06,2025 (approval date of
SECP) as NBP Nominee/ Non-Executive Director. Later Board of Directors in its meeting held on June
20,2025 appointed Mr. Shahid Iqbal Choudhry as CEO. His appointment was approved by Registrar
Modaraba, SECP on July 28,2025.

"Appointed on September 09, 2025
*** Appointed on October 21, 2025

Leave of absence was granted to directors who were unable to attend certain meetings.

All directors, except the MD/CEO, are non-executive and do not receive any
remuneration other than a meeting fee of Rs. 50,000 per meeting. The remuneration of
the MD/CEO is disclosed in the notes to the financial statements.

5. Pattern of Shareholding

The pattern of shareholding as at December 31, 2025 is as follows:

Percentage holdingNo. of Shares heldNo. of Shareholders

0.02%2,0004

99.98%1 10,498,000

National Bank of Pakistan holds 99.98% of the shareholding of the Company. The
remaining shares are held by directors as per their entitlement.

6. Auditors

The present auditors, Messrs. BDO Ebrahim & Co., Chartered Accountants, being
eligible, have offered themselves for reappointment. The Board recommends their
appointment as auditors of the Company for the year ending December 31, 2026.



7. Acknowledgement

The Board expresses its appreciation to the certificate holders and other stakeholders for
their continued trust and support. The Board also acknowledges the guidance and
facilitation extended by the Registrar Modarabas, the Securities and Exchange
Commission of Pakistan (SECP), and the NBFI & Modaraba Association of Pakistan.

The Board further appreciates the efforts of the management and staff in managing the
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For and on behalf of the Board

DirectorDirector v
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